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I n its February 19 meeting the Board of Di-
rectors approved a recommendation from
the Restore Development Task Force to
move ahead with signing a lease for a build-
ing in which to open a Restore. Executive
Director Lavon Welty told the Board that this
action puts the “train” in motion and will be
very difficult to stop should they approve.
The Board, however, was ready and gave
unanimous approval to the recommendation.

The building is located at 123 E.
Wayne St. in Lima, the former location of the
West Ohio Food Bank and is owned by
Carey Properties, Inc. It has five floors,
10,000 square feet each. Each floor is
heated separately allowing for using only the
first floor initially but also for expansion as
the Restore grows. The size of the building
will also allow for warehousing of building
materials for use in the affiliate’s house con-
struction. It is anticipated that the affiliate
offices will also move to the location.

Board Member Chuck Eichelberger
has chaired a Restore Development Task
Force that has included other community
persons with skills in commercial develop-
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ment. Douglas Stemen of Stemen Corpora-
tion, Walter Kinsey of St. Rita’s Hospital, and
Bill Giffin, retired insurance agent have vol-
unteered their time to serve on the Task
Force.

Eichelberger says that much work
needs to be done if the target date of a June
1 opening can be achieved. By April 1 a part
time manager will need to be hired and vol-
unteers recruited to help receive donations
and set up the store. Some physical
changes will need to be made to the building
and shelving and racks purchased and set
up. Bookkeeping and accounting proce-
dures need to be developed.

A Restore accepts donations of us-
able building and home repair materials for
resale at modest prices thus providing a
source of revenue for affiliate operations. It
also has the beneficial impact of keeping
materials out of landfills that can be recycled
for use in home maintenance and repair.

Watch for further word on when the
store will be ready to accept donations and
be ready to open for business.

he affiliate’s current build on Mckibben
St. in Lima has come together in amaz-
ing and wondrous ways over the past six
months. It began with Executive Director
Lavon Welty challenging the Bluffton Uni-
versity HFH Chapter to raise $15,000.00
toward a house that they would help build.
The project included an approved
family withdrawing and Nancy Miller taking
her place. Thatis when it took on a name
all its own—"Building Nancy’s House.”
When the University Chapter de-
(Continued on page 3)
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On my mind...from the Executive Director

he Board of Directors and Staff met in their annual

planning retreat on Saturday, January 19. The three
hour retreat was given to reviewing the affiliate’s experi-
ence throughout 2007 and to consider the proposed goals
and objectives for 2008.

The Look Back....

ur affiliate goal for 2007 was to complete eight

houses. In the end, four were completed and a fifth
was started. We obviously were short of our goal. Yet
when we consider the economic climate of our service area
as well as our entire state and nation, perhaps we did not
do so badly after all. The affiliate is grateful to Thrivent Fi-
nancial for Lutherans and area Lutheran Churches for fund-
ing two houses, one in Lima and one in Delphos. We aiso
recognized the efforts of the larger Delphos community as
they worked hard to raise funds for their first build on W.
Wayne St.

2007 also saw the initiation of efforts to upgrade
and strengthen our Family Support component. The Fam-
ily Support Committee began work on a partner family
manual and began a review of our warranty and mortgage
payment policies. The committee also began looking at
educational tools that could help our families with budget-
ing and financial management.

The Capacity Building Grant expired in 2007, a
three-year grant that projected our affiliate building four
house the first year (2004-05), six houses the second year
(2005-06), and eight houses the third year (2006-07).
While we did not achieve that goal, we were able to expand
our program from thinking that we could do much more
than the two or three houses that had been our experience
before the grant.

2008 and Be ond...
he Board affirmed the following long-range plan for
house construction through 2113:

2008: Six houses
2009: Six houses
2010: Seven houses
2011: Seven houses
2112: Seven houses
2113: Eight houses

2008 Goals....

he 2008 house projection calls for four houses to be

built in the city of Lima and two in Delphos. Funding is
already in place for thee of the six—two of them through
the Thrivent Builds program. The fourth is well along as
the Catholic Collaborative Habitat Steering Committee con-
tinues it fund-raising. This leaves two yet to be funded, one
each in Lima and Delphos.

Lavon J. Welty

The work of each committee will support this house
building effort. The Family Selection Committee is being
challenged to qualify eight families this year. This is no
small task when considering that it takes an average of 15
inquiries to find one family that qualifies.

The Family Support Committee will continue its
work on developing the partner family manual and review
an update policies. It will plan two partner family support
meetings as well as two socials for the Habitat-Lima family.

The Construction Committee will update the
house budgets for 2008 with a sharp eye toward finding
cost cutting measures to keep our houses affordable and
reasonably priced. The Site Selection Committee hopes
to purchase an additional four lots in the city of Lima, one in
Delphos and one in another part of the county as part of
our effort to expand beyond the city of Lima.

The Fundraising/Resource Development Com-
mittee will be challenged to review and restructure the Re-
source Developer position and expand Club 1000 member-
ship by at least 250 new members. The Restore Task
Force will have a large task as it sets up a Restore.

Church Relations will continue its work toward
involving smaller churches in our program as well as ex-
pand and strengthen communications with area churches.

The work of each of the committees is critical to the
effective functioning of the affiliate. The goals set forth will
continue the modest expansion of programming set in mo-
tion in the Capacity Building Grant and will solidify the op-
erational base for a strong affiliate for the next decade and
beyond. Board and Staff are deeply grateful for the support
that is evident in the community for our ministry and coverts
the community’s continued prayers and financial support.

elly Hackworth resigned her role as Resource Devel-

oper effective January 15. In its meeting on January
19 the Board took action to express appreciation for her
efforts in the 2 1/2 years of work for the affiliate and wished
her well in her future work.

xecutive Director’s Wish List.... What would | wish
for as | think of the next quarter? Here’s my list:

e A tool trailer for our construction managers. Prefera-
bly a good used one...a recent conversation with a
dealer suggests a new one could cost upwards of
$5,000

e Lockin Filin Cabinets...we have boxes filled with
documents from prior year operations that would be
more accessible if they were in a cabinet!

e Club 1000 members....if you are not a Club 1000
member yet, consider joining. Club 1000 brochure is
enclosed...or give it to your best friend and invite them
to become a member!
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cided it had reached its maximum for raising dollars at
around $6,000, a generous person—the Lima area
McDonalds restaurant owner Jerry Lewis issued a chal-
lenge grant
of $5,000.00
to the chap-
ter.
The
students
went to work
and met the
challenge.
Lewis
handed
chapter
leaders a
$5,000.00
check De-
cember 19
at the grand opening of his newly rebuilt restaurant on N.
West St. in Lima. It total, the Chapter raised more than
$13,000, 90% of which went to Nancy’s House and the rest

October 30 — HFH Lima takes ownership of a lot at the
corner of Superior and Skinner Streets in Delphos. This
will be the location of the third Delphos build. Thanks fo
Marjean Fruend for making this purchase possible!

October 30 — The Church Relations Committee affirmed
sending a monthly Newsnote over an e-mail list to area
churches. Churches are encouraged to use this brief
communication in their bulletins or newsletters. If you
have not seen one yet in your newsletter, ask your church
secretary if any have been received. If not, have the sec-
retary send the church’s e-mail address to habi-
tat@wcoil.com to be added to the monthly Newsnote list.

November 6 — Delphos St. John’s High School students
presented a check for $1,700 to HFH-Lima gathered
through a special school fundraiser. Thanks, St. John's
students! And thanks for the work done nearly every

Thursday as a small group of student volunteer to work on

Habitat projects as needed!

November 15 — Thrivent Financial for Lutherans informs

us that we have been approved for two houses in 2008 as

part of the 2008 Thrivent Builds Homes program.

November 17 — Nancy’s House Groundbreaking. (See
story pages 1 and 3).

December 4 — Annual Habitat Lima Christmas Party.
Some eighty persons joined the party held in the Fellow-
ship Hall of the Market Street Presbyterian Church. The
group included partner families, board and committee
members, affiliate staff, and several other invited guests.

set aside to fund their Spring Break trip to Florida.

Groundbreaking for the house took place on Saturday,
December 15 and foundation and slab-floor work began
almost immediately as weather permitted.

While all this was happening employees at Halker
Drywall and Plastering in Columbus Grove were trying to
think of a special gift to give their company owner and
boss. They came up with the idea of each volunteering a
day for Habitat in their boss’s honor.

So on Saturday morning, December 29 a dozen or
so of them came to frame the house. By the day’s end the
house was framed with tar paper on the roof. Several
weeks later another group came to hang the sheet rock.
Both days their boss, Dave Halker, joined the fun.

Nancy, the partner family, has also been unique in
working on her sweat equity. A prolific home food proces-
sor, she has been using up some of the food she has “put
up” cooking some of the best meals volunteers have ever
tasted. She sees little reason to not use it now rather than
moving it all to her new house. She sees a brighter Spring
season ahead when the house will be finished and she will
make the house her home!

November 18 — Dedication of house at 741 W. Clime
St., Delphos. This house was built with Lisa Lindeman
with primary fi- )
nancial and vol-
unteer support

from Thrivent

Financial for

Lutherans and

area Lutheran

churches. The

local Delphos
community also

provided signifi-

cant support to

replace the grant R
funding lost due to the house being built outside of Allen
County. Closing on the house took place on December
7 and the family was settled in the house by the end of
the week. Congratulations, Lisa...and thanks to all who
made this home a reality!

The affiliate provided Lee’s Chicken and the rest
of the meal was a wide array of covered dishes, salads,
and desserts. The Lima Public Library puppet troupe pro-
vided the entertainment that included fun puppet acts and
group singing.

The evening was ended with a wide variety of
door prizes. Special thanks to Home Depot for providing
ten $25.00 gift certificates, to Lima Lumber for three small
tool sets, to Kewpee Hamburgers for hamburger coupons,
to Regal Cinema for movie passes and to Dehaven Home
and Garden Showplace for providing beautiful poinsettias.
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